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MANAGEMENT SYSTEMS

» Productivity and Profit Improvement Programs — PQA facilitator leads the client’ s team through
an improvement project

» Business Excellence Assessments and | mplementation — using numerous proprietary and proven
assessment techniques, PQA will prepare a confidential assessment report that will identify
practical improvements where your company needs to FOCUS its attention. Y ou can choose to
implement these improvement opportunities on your own or get PQA to help you.

» Critical Chain Project Management — training and consulting in how to run projects that are 10%
to 50% faster or cheaper

» Supervision, Leadership, and Management Training Workshops — training to update the
management and |eadership skillsto meet the high velocity requirements of the 2010's

» Strategic Planning — PQA facilitator leads the Senior Management team through the process of
developing your strategic business plan

» Employee and Team Development — training programs to help employees work together in a
team environment

» Continuous Improvement Programs — training and facilitation of continuous improvement teams

in applying Deming’'s PDSA process and statistical techniques to improve operational
performance and quality levelsin all functions of the organization
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