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TECHNICAL AND PROCESS EXPERTISE 

 
• Continuous Improvement - Training & Facilitation of continuous 

improvement teams in applying Deming’s PDSA process and statistical 
techniques to improve operational performance and quality levels in all 
functions of the organization 

 
• Scale-up and Piloting - Consulting & technical assistance to help 

organizations translate lab-type pilot projects into full-scale manufacturing 
processes/plants 

 
• System Design - SR&ED Tax Credit Recovery - Assistance in helping you 

identify & claim development costs that are eligible for R&D tax incentives 


